
•  CHALLENGES	
  

•  SUCCESS	
  FACTORS	
  

•  STAGES/TASKS	
  

DISCOVERING	
  TOMORROW	
  TEAM	
  GAMEPLAN	
   •  TARGET/OBJECTIVES	
  

Data	
  	
  
Collec<on	
  

•  Individuals	
  
•  Teams	
  
•  Staff	
  
•  Pastors	
  
•  Church	
  
Leaders	
  

Planning/	
  
Communica<on	
  

•  Process	
  
•  Team	
  
•  Progress	
  
• Objec<ves	
  
•  Coach	
  Role	
  

	
  
Analysis	
  

•  Survey	
  
•  Interviews	
  
•  Trends	
  
• Demo-­‐	
  
graphics	
  
•  Community	
  
•  Congrega<on	
  

Congrega<onal	
  
Readiness	
  

Future	
  State	
  
Imaging	
  

Ac<on	
  
Steps	
  

GAP	
  
Assessment	
  

Candor	
  

Par<cipa<on	
  

Strong	
  Leadership	
  

Build	
  Energy/Enthusiasm	
  

Accept	
  Reality	
  of	
  
Local	
  Community	
  

Working	
  Together	
  

Follow	
  through	
  on	
  tasks	
  

U<liza<on	
  of	
  Team	
  Skills	
  &	
  interests	
  

Wiling	
  to	
  ask	
  hard	
  ques<ons	
  

Aligned	
  w/God’s	
  will	
   Clearly	
  defined	
  steps	
  
Workable	
  Plan	
  

Effec<ve	
  &	
  Timely	
  
Communica<on	
  

The	
  ability	
  to	
  
say	
  “No”	
  

Understand	
  the	
  image/	
  
reputa<on	
  of	
  Rosemount	
  UMC	
  
from	
  outside	
  –	
  What	
  do	
  we	
  want	
  

to	
  be	
  known	
  for?	
  

GAP	
  Analysis	
  between	
  
Current	
  to	
  Future	
  State	
  

Develop	
  plan	
  for	
  
Next	
  Steps	
  

Understand	
  the	
  health	
  
of	
  the	
  church	
  

Confirm	
  the	
  vision,	
  mission	
  
and	
  core	
  competencies	
  and	
  

of	
  RUMC	
  

SWOT	
  Analysis	
  
Be	
  calm,	
  kind,	
  

courageous	
  and	
  fearless	
  
during	
  the	
  process	
  

People	
  are	
  happy	
  where	
  they	
  are	
  

Willingness	
  to	
  do	
  the	
  hard	
  work	
  

Not	
  ge^ng	
  too	
  far	
  ahead	
  of	
  other	
  
leaders	
  and	
  the	
  congrega<on	
  

Le^ng	
  people	
  be	
  heard	
  Handling	
  Cri<cism	
  

Engaging	
  the	
  congrega<on	
  	
  
Time	
  commitment	
  

Allegiance	
  or	
  loyalty	
  to	
  
historical	
  way	
  we	
  do	
  things	
  

Difficulty	
  challenging	
  the	
  status	
  quo	
  

Balancing	
  vision	
  and	
  resources	
  

Hospice	
  management	
  for	
  those	
  who	
  
will	
  “lose”	
  things/programs	
  

Communica<on,	
  Communica<on…	
  

Determining	
  the	
  right	
  
speed	
  of	
  change	
  

Staying	
  mo<vated	
  
Scheduling	
  mee<ngs	
  

Wide	
  range	
  of	
  perspec<ves	
  

Change	
  is	
  hard	
  


